
The Importance of a Pre-Bid RFI System

The following chart shows how important it is to accurately document questions, answers and unresolved issues during the bid
process.
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Company not "Maybe the best
forced into risky job you ever had

Bid Too High No Contract job for too little $$$ was the one you never got"

Answer Accurate bid Successful bid Documentation Solid basis for Company
contract negotiation or gets paid

Problem RFI Change order to fix problem
to resolve problem

No Answer Unresolved Issue

No RFI Inacurrate bid Low bid No documentation No basis for Company
contract negotiation or "forced" into risky

Change order job for too little $$$
Bid Too High - No Contract to resolve problem

Perhaps because
afraid to eat Left wondering

Unresolved Issue What you did
Wrong

Why wouldn’t every estimator develop an
effective pre-bid RFI system?


